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VISION

The State Board of Education envisions an accessible, seamless public education system
that results in a highly educated citizenry.

MISSION

To provide leadership, set policy, and advocate for transforming Idaho’s educational
system to improve each Idaho citizen’s quality of life and enhance global competitiveness.

AUTHORITY AND SCOPE:

The Idaho Constitution provides that the general supervision of the state educational
institutions and public school system of the State of Idaho shall be vested in a state board
of education. Pursuant to Idaho Code, the State Board of Education is charged to provide
for the general supervision, governance and control of all state educational institutions,
and for the general supervision, governance and control of the public school systems,
including public community colleges.

State Board of Education Governed
Agencies and Institutions:

Educational Institutions Agencies
Idaho Public School System Office of the State Board of Education
Division of Professional-Technical
Idaho State University Education
University of Idaho Division of Vocational Rehabilitation
Boise State University Idaho Public Broadcasting System
Lewis-Clark State College State Department of Education

Eastern Idaho Technical College
College of Southern ldaho*
North Idaho College*
College of Western Idaho*
*Have separate, locally elected oversight boards
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GOAL 1: AWELL EDUCATED CITIZENRY
The educational system will provide opportunities for individual advancement.

Objective A: Access - Set policy and advocate for increasing access for individuals
of all ages, abilities, and economic means to Idaho’s P-20 educational system.

Performance Measures:

e Annual number of state funded scholarships awarded and total dollar amount.
Benchmark: 20,000, $16M

e Amount of need-based aid per student.
Benchmark: undergraduate FTE WICHE Average

e Postsecondary student enrollment by race/ethnicity/gender as compared against
population.
Benchmark: 85,000 students for White & White, non-Hispanic; 30,000 students
for all other race/ethnicities.

e Percentage of Idaho graduates (secondary) meeting placement test college
readiness benchmarks.
Benchmark: SAT — 60% by 2017

ACT - 60% by 2017

Objective B: Higher Level of Educational Attainment — Increase the educational
attainment of all Idahoans through participation and retention in Idaho’s educational
system.

Performance Measures:
e Percent of high school students enrolled and number of credits earned in Dual
Credit (tied to HS enroliment, based on trend):
e Dual credit
Benchmark: 25% students per year
Benchmark: 75,000 credits per year
e Tech prep
Benchmark: 27% students per year enrolled.
e Percent of high school students taking Advanced Placement (AP) exams and
number of exams taken each year.
Benchmark: 10% students per year
Benchmark: 10,000 exams taken per year
e High School Graduation rate as defined in the Accountability Workbook.
Benchmark: 95%
e Percent of high school graduates who enroll in postsecondary institution within 12
months of graduation
Benchmark: 80%
e Percentage of new full-time students returning (or graduated) for second year in
an ldaho public institution.
2-year Institution Benchmark:75%
4-year Institution Benchmark:85%
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e Percent of ldahoans (ages 25-34) who have a college degree or certificate
requiring one academic year or more of study.
Benchmark: 60% by 2020
Benchmark: 26% with a Baccalaureate degree by 2020
Benchmark: 8% with a graduate level degree by 2020

e Postsecondary unduplicated awards (certificate of one academic year or more) as
a percentage of total student headcount)
Benchmark: 20% for 2-year institutions, 20% for 4-year institutions

Objective C: Adult learner Re-Integration — Improve the processes and increase
the options for re-integration of adult learners into the education system.

Performance Measures:

e Number of integrated training and or reintegrated training programs in the technical
colleges.
Benchmark: 10

e Number of adults enrolled in upgrade and customized training (including statewide
fire and emergency services training programs).
Benchmark: 45,000

Objective D: Transition — Improve the ability of the educational system to meet
educational needs and allow students to efficiently and effectively transition into the
workforce.

Performance Measures:

e Ratio of STEM to non-STEM baccalaureate degrees conferred in STEM fields
(CCAJ/IPEDS Definition of STEM fields).
Benchmark: 1:4

e Percentage of students participating in internships.
Benchmark: 30%

e Percentage of students participating in undergraduate research.
Benchmark: 30%

e Number of University of Utah Medical School graduates who are residents in one
of ldaho’s graduate medical education programs.
Benchmark: 8 graduates at any one time

e Percentage of Boise Family Medicine Residency graduates practicing in Idaho.
Benchmark: 60%

e Percentage of Psychiatry Residency Program graduates practicing in ldaho.
Benchmark: 50%

GOAL 2: CRITICAL THINKING AND INNOVATION
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The educational system will provide an environment for the development of new ideas,
and practical and theoretical knowledge to foster the development of individuals who are
entrepreneurial, broadminded, think critically, and are creative.

Objective A: Critical Thinking, Innovation and Creativity — Increase research and
development of new ideas into solutions that benefit society.

Performance Measures:

¢ Institution expenditures from competitive Federally funded grants
Benchmark: $112M

¢ Institution expenditures from competitive industry funded grants
Benchmark: $7.2M

e Number of sponsored projects involving the private sector.
Benchmark: 10% increase

e Total amount of research expenditures
Benchmark: 20%increase

e Percent of students meeting college readiness benchmark on SAT in Mathematics.
Benchmark: 42.2%

Objective B: Quality Instruction — Increase student performance through the
development, recruitment, and retention of a diverse and highly qualified workforce
of teachers, faculty, and staff.

Performance Measures:

e Percent of student meeting proficient or advance placement on the Idaho
Standards Achievement Test, broken out by subject area.
Benchmark: 100% for both 5" and 10t Grade students, broken out by subject
area (Reading, Language Arts, Mathematics, Science)

e Average composite college placement score of graduating secondary students.
Benchmark: ACT -24.0

SAT — 1500 (average score of 500 on each exam)

e Percent of elementary and secondary schools rated as four star schools or above.
Benchmark: 100%

e Percentage of first-time students from public institution teacher training programs
that pass the Praxis Il.
Benchmark: 90%

GOAL 3: Effective and Efficient Delivery Systems — Ensure educational resources
are used efficiently.

Objective A: Cost Effective and Fiscally Prudent — Increased productivity and
cost-effectiveness.
Performance Measures:
e Cost per successfully completed weighted student credit hour
Benchmark: 2-year — less than or equal to $185
Benchmark: 4-year — less than or equal to $165
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e Average net cost to attend public 4 year institution.
Benchmark: 90% of peers (using IPEDS calculation)
e Average number of credits earned at completion of a degree program.
Benchmark: Associates — 70 credits or less
Transfer Students: 70 credits or less
Benchmark: Bachelors — 130 credits or less
Transfer Student: 130 credits or less
e Percent of postsecondary first time freshmen who graduated from an Idaho high
school in the previous year requiring remedial education in math and language
arts.
Benchmark: 2 year — less than 55%
Benchmark: 4 year — less than 20%
¢ Institutional reserves comparable to best practice.
Benchmark: A minimum target reserve of 5% of operating expenditures.

Objective B: Data-informed Decision Making - Increase the quality, thoroughness,
and accessibility of data for informed decision-making and continuous improvement
of Idaho’s educational system.

Performance Measures:
e Develop P-20 to workforce longitudinal data system with the ability to access timely
and relevant data.
Benchmark: Completed by 2015.
Phase Two completed by June 30, 2013
Phase Three completed by June 30, 2014
Phase Four completed by June 30, 2015

Key External Factors

Legislation/Rules:

Beyond funding considerations, many education policies are embedded in
state statute or rule. Changes to statute and rule desired by the Board of
Education are accomplished according to state guidelines. Rules require public
notice and opportunity for comment, gubernatorial support, and adoption by the
Legislature. As applicable the State Board of Education uses a process that
includes broad stakeholder input and negotiations to that lead to a product that
has the broadest support. In addition to this process the legislature has the
option of amending legislation put forward by the Board or introducing their own
legislation that at times does not have Board input.

School Boards:
The Board of Education establishes rules and standards for all Idaho public K-
12 education, but Idaho provides for “local control of school districts.” Elected
school boards have wide discretion in hiring teachers and staff, school
construction and maintenance, and the daily operations of the public schools.
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This can impact the implementation of Board initiatives as was well as the
consistency of application of rules and standards.

Federal Government:
A great deal of educational funding for Idaho public schools is provided by the
federal government. Funding is often tied to specific federal programs and
objectives, and therefore can greatly influence education policy in the State.
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